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“Nina offered my team a fresh 
and fun way to learn about 
each other and explore our 
working relationships. It 
generated a spirit of openness 
about discussing challenges 
and opportunities for 
improving things in follow up 
meetings.” 

-Senior Associate Dean, Harvard 
University Graduate School of 
Education 
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 781.641.2579 

 
 
 
 
 
 
 

 
Nina Coil  

Nina Coil   Nina Coil brings over 25 years’ experience in the field 
of Learning and Development. She has crafted and facilitated 
professional development programs for a variety of 
organizations across multiple industries. Nina has both depth and 
breadth in the development of high potential leaders, from 
becoming a new leader through leading other leaders, and from 
holding challenging performance conversations through leading 
an enterprise-wide change intervention. 

Nina has a specialty in change and transition management, and 
has worked with senior teams planning major changes, as well as 
assisting front line managers with leading their staffs through the 
change. Her expertise ranges from tool-based change planning 
and implementation processes to the softer yet in many ways 
more challenging psychological transition issues that can doom 
a critical initiative. She has certified more than 100 senior HR and 
OD professionals in the application of William Bridges’ transition 
methodology. 

Prior to 2010 Nina spent 10 years as a senior consultant for a 
global organizational development firm, after having worked with 
nonprofit legal services lawyers and career counselors. She has 
helped higher education librarians to develop and implement a 
ten-year strategic plan, lawyers to lead their staff and teach 
others how to lead their organizations, clinical psychiatrists to 
apply emotional intelligence to their work as an executive team, 
and Senior HR and OD practitioners to consult to their leaders on 
the psychological impact of change. She enjoys developing the 
skills of high potential leaders and of those tasked with 
facilitating learning. 

Among Nina’s most favorite interventions is the use of LEGO 
Serious Play, a structured method that unlocks creativity and 
levels the playing field to develop trust within teams. She is also 
certified in the Myers-Briggs Type Indicator, the DiSC, the Facet5, 
and Insights Discovery Assessments, and is an experienced 
practitioner in the use of the Thomas-Kilmann Conflict Mode 
Instrument and the Blanchard Situational Leadership Model. In 
addition, she has developed customized models and 
assessments focused on topics such as emotional intelligence, 
team leadership, and the critical factors in decision-making 
which she has used to facilitate deep learning and action 
planning for behavioral change and growth. 

 


