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“Allie is great at seeing how 
disparate pieces of 
information connect (i.e., 
seeing the “big picture).  She is 
able to connect how 
something that’s happening in 
one department will impact 
another department.  This skill 
has enabled Allie to expertly 
anticipate how an individual 
change can set off a chain of 
events that result in other 
changes.”  

- Director, Healthcare Company 

 
 
 

 
Contact Allison: 

 awilkinson@metaviewcc.com 

 508.654.5946 

 

 
 
Allison Wilkinson  

Allie is an organizational consultant and executive coach with 
twenty years of experience.  She shares both a warmth and 
boldness with clients as they navigate complex problems, 
increased responsibilities, and are called on to lead challenging 
change initiatives.   Allie supports the ability of leaders to make 
decisions and take actions that draws upon their inner strength 
and the organization’s core values.  She specializes in working 
with leaders and teams to align strategy, organizational design 
and program management to build new capability, and increase 
goal achievement and sustained competitive advantage.   Allie 
has coached leaders in transition to find growth in adversity and 
joy in change, and she is passionate about discovering new 
possibilities and designing actions with her clients that enrich 
their professional and personal lives. 

Prior to becoming an executive coach, Allie held senior 
leadership roles in internal consulting, organizational change 
management and strategy—she brings this deep understanding 
of the interior world of complex organizations to her coaching 
and consulting practice.   Allie started her career in management 
consulting at the Advisory Board Company, where she worked 
with senior management at hospitals and health systems.  From 
2001 to 2016, she held six different positions leading large scale 
change efforts at Blue Cross Blue Shield of Massachusetts, 
including roles as senior advisor and chief of staff supporting 
several C-level executives.  Across her career, Allie has led 
strategic initiatives to redesign divisions, evaluate mergers and 
acquisitions and new growth businesses, develop innovative 
corporate operating models, turnaround failing market segments 
and launch new business intelligence capabilities.  Allie’s 
expertise is in identifying the cultural and organizational 
challenges to strategy execution and in coaching executive 
leadership to produce sustainable results.   

Allie is an ICF-certified leadership coach through Georgetown 
University.  She is certified in several tools, including the 
Predictive Index for behavioral assessment and the Line of Sight 
for strategic alignment.  She received a BS with distinction in 
Human Development at Cornell University and an MBA at 
Northeastern University.  Allie lives in Greater Boston with her 
husband and two sons. 

 


